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LEAN STARTUP APPROACH

Attackable market niche identification through market research
with user data collection: first: LACTOSE INTOLERANCE
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THE SOLUTION (MVP): LACTOSE DIGESTION PILLS

\/ effective \/ innovative / wearable
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LACTOSOLUTION 15000

An innovative chemical formulation

and

Two never seen before packages

lead to

2000+ direct clients
60+ B2B clients
95% positive feedbacks

Chemical formulation: More effective. Up to six times most common competitor concentration of enzyme, more specific
active ingredient, calcium addition and very small size of the tablet (patent process studying).

Packaging: A revolutionary anti-dust, anty-UV rays, watertight, wearable, indestructible pillcase and a mono-use bag that
enable the breakthrough retail channel of pastry shop, ice cream shops, cafes, restaurants
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LACTOSOLUTION: COMPETITIVE ADVANTAGE

Main competitors

High
effectiveness

Smart
Packaging

Cost/meal

Lactosolution 15000

9 @ ©
Lactojoy ¢ ta Hu: @ @
Lacdigest ® ® ®
Lactoint ®

Lactease ® ® ®
Silact Fast ® ® ®
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LACTOSOLUTION: COMMUNITY CREATION

BLOG

Home liprogetto  Diconodinoi  Negozio FAQ Regalo  Collabore
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Mai piu intolleranza al lattosio!

INTOLLERANZA AL LATTOSI0O,
INTEGRATORI, RICETTE, DIETE,
ESAMI, ALTRE PATOLOGIE...
E' TUTTO QUI!

Lcivo ] iatosio J atasi ] satwe J intoleranza J test ] patologe J aterge |
L dieta | bambini e neonati | guida |

Intolleranza al lattosio - Articolo GUIDA 2018

May17. 2018 | Marco Varducei

Breve ma completa guida riguardo lintolleranza al
lattosio. Significato, test, diete, soluzioni e nuove teorie. 5
Rispondiamo alle domande pil frequenti! Intolleranza al lattosio

Leggi larticolo
[t J st ] s | e eov [

Tutte le risposte sull'intolleranza al lattosio nei bambini e nei neor

018 | Dr. Nutrizionista Marina Putzoly

Lintolleranza al lattosio, com'® stato gia affermato in
articoll precedenti, & una problematica dovuta alla carenza
dellenzima_lattasi, responsabile della digestione dello
zucchero presente nel latte, il attosio.

| Anche i bambini ne possono soffrire?

Tale situazione se...

INFLUENCERS HEALTH
; PROFESSIONALS

Qv - N Cosa consiglia il nutrizionista per

Piace a 410 persone " B
lauramakeup90 Quante di voi sono intolleranti al lattosio I Into I Ieranza al IattOSIO?
come me?! @

La cosa piu odiosa & quando si & fuori casa e non si & liberi

di mangiare cio che si vuole &

Pero ho trovato una soluzione : @lactosolution @
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LACTOSOLUTION: BUSINESS MODEL

EXHIBITIONS

PHARMACY .
N  OO0RECA. IR .

B2B2C

INFLUENCERS JXh
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LACTOSOLUTION: INNOVATION IN B2B STRATEGY

The revolutlonaryHO RE.CA. channel Gl g s N

Bosnia and
Herzegovin

ryres a0
'_T' San!ew

The supplement in times of need!
(Pastry shops, gelato shops, gym, restaurants)
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https://www.lactosolution.com/team
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LACTOSOLUTION: PRESS AND VIPs
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Intolleranza al lattosio,

una pillola permette di mangiare tutto:

1'ha inventata un maceratese

MAKER F;.
presentato

Marco Verducei, in collaborazione con Patrizia Danese, ha
"Lactosolution” al Maker Faire a3 Roma. In mostra anche \
ta la plastica e oftimizza la

CDHTQES?OV‘ reato dall'lts di Recanati: comp:
differenziata

EXThA SAS:
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e latte e latticini anche per chi &

i e contenuto nei cibl, &

‘Non solo & molto efficace nel digerire il lattosio
e packaging, come puoi vedere.

nella nostra cond

anche rivoluzionario nel su0 ‘
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po’ i fartelo provare, sperando che il nostro dono
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gradito. &
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Grazie in anticipo,

- @LAC
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NUTRA SOLUTIONS: MARKET

..has intolerances,

allergies or specific
needs
o/ DIETARY SUPPLEMENT MARKET (billion €)

of people.. -~

EU SAM CAGR>8 %

SOURCES: Zion Market Research and Federsalus 0 20 100 150
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NUTRA SOLUTIONS: REVENUE PLAN

® REVENUE @ EBITDA EBITDA %

€ 13.460.114

14
12
10
3 €6.876.390
6

€ 3.732.164
4

€ 1.469.661
5 € 8_74.51 9

€ 4,69.%) 2 =30 38% 51,09%
e
0
Anno 1: 2021 Anno 2: 2022 Anno 3: 2023

2019 REVENUE €56k

Seed need to support SCALE UP: [EISB0K
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NUTRA SOLUTIONS: COST PLAN

First year, indirect costs

Area amministrativa Area tecnica (ricerca)

1,7% 7,3%
Area Commerciale
2,9%
Personale
34,6%
€ 177.000 (34,6%)
Marketing
53,4%
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NUTRA SOLUTIONS: PRODUCT DEVELOPMENT
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MEDIUM TERM PLAN: BUSINESS DEVELOPMENT

Tailor-made food supplements -

W INOILNTOS A21dS
-
o SONAREMS INY
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MEDIUM TERM PLAN: SOFTWARE LOGIC

DATABASE

FOOD \

SUPPLEMENT
ADVISORY /
SUPPLY

DIAGNOSTIC TEST
ADVISORY /
SUPPLY

LIFE CONTEXT

o
<D
e B
[ oo

CLINICAL TESTS

LIFESTYLE
ADVISORY

K.
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TEAM

MAIN TEAM ADVISORS ADDED WORK COMM.
FORCE AGENTS
Mattia Magagnini
Direttore tecnico e responsabile Laboratorio Silvano Verducci Manuelo Bernacchia
Biotecnica Osimo, ex Direttore tecnico Angelini ADMINISTRATION MARCHE REGION
Marco Verducci Silvano Giangiordano
CEO Business Analist, Boost Patrizia Guida Salvatore Petrilli
Heroes Spa LOGISTICS ABRUZZO REGION
Alfredo Di Napoli Antonella lemma
Business Consultant of LEGAL & SALES

Matteo Morosi Roma Startup

CTO
Implan Italia
Social Media Marketing

Stefano Quarchioni
Presidente Rotary Club

Patrizia D
a a banese Macerata

CRM
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LET'S MEET MARCO

Master Degree in Electronics Engineering.

Administration @ ISTAO, Ancona
Bridge, San Francisco

Torino

Five awards won

g |va

/ Third Startup Experience, one exit

@ (%_ Language certifications in English and
T

Chinese

Find we on Linkedin o¢ on www.mavcovevducci.it

Post Graduate Master Degree in Business
Startup Management Degree @ Mind The

Business & Life Coach Degree @SFERA,

LACTOSOLUTION

Led 143 people in a World Class
Manufacturing environment, Fiat
Chrysler Automobiles (Alfa Romeo Giulia
and Stelvio lanches)

Saved € 2,5 million in efficiency projects
for Alfa Romeo Brand in Cassino Plant

MiSE Innovation Manager Certification

Travelled in five continents, lived in
three


https://www.linkedin.com/in/marco-verducci-mba-579b3654/
http://www.lactosolution.com

YOUR CHANCE

Revolutionary products
4 Disruptive business strategy
4+ Breakthrough WEB presence k
| 4 Product and Business expert team |

+ Fast growing market sector

SECURE SUCCESS!
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? FOLLOW US!
ov|[0in] {

websites: lactosolution.com
nutra-solutions.com

Marco verducct +3% 389 186 4uS9

con’rac‘r@lac’rosolu’r\on.com
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https://www.lactosolution.com/
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CONFIDENTIALITY NOTICE:
"This document contains confidential and privileged information. Any unauthorised copying, disclosure or distribution of
the material in this email is strictly forbidden and could be a crime".

AVVISO di RISERVATEZZA:
"Le informazioni contenute nella presente documentazione e sono altamente confidenziali. La loro diffusione,

distribuzione e/o riproduzione da parte di terzi, senza autorizzazione del mittente e firmatario del documento & vietata e
puo violare il D. Lgs. 196/2003.".

In materia di trattamento dei dati personali si informa che agli interessati & riconosciuto il diritto di accedere ai propri
dati personali, di chiederne la rettifica, l'aggiornamento e la cancellazione, se incompleti, erronei o raccolti in violazione
dellalegge, nonché di opporsi al loro trattamento per motivi legittimi, rivolgendo le richieste in tal senso al sequente
indirizzo e-mail contact@lactosolution.com

NUTRAS SRL - Via della Pace 279 - Macerata (Italy)

ENZIMA LATTASI

| =39 e

F


mailto:contact@lactosolution.com

